Team: Community of Practice 
Over all Victory for 2013: 
For Region (VA,NC,SC,DE) have people on the journey so that there is a complete system                           (registrars,  trainers, mentors) for the region in place
Accomplishments for 2013
Developed system/developed framework                                                                                                                                Track where they are now                                                                                                                                                          Figure out opportunity barriers for people becoming trainers, etc (more courses?, change timing)                          Look into raising funds through ICA to accelerate training(scholarships/expenses)                                                                       Get commitment from some people to be part of this                                                                                                      Map on the ToP web sites of registrars, trainers, mentors and training
How will you connect with Team and with ToP Network:
Calls as needed, at least quarterly/private circle
Heidi Wilson is on the ToP Board
Do a mid-year report to all members through memberclicks
Budget requirements:
License for Adobe Connect
Team Leader(s) 
Elaine Stover, Dionne Greenlee, Heidi Wilson
